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PROJECT
CLEAN EARTH COFFEE SCRUB

PROJECT
DRIVE TO
THRIVE

The Clean Earth Coffee Scrub was born from our idea to upcycle 

and reuse spent coffee grounds from across the UNE campus 

cafés. Over the course of a year, 3.7 tonnes of this waste is 

generated on campus alone.

240 refugees from Syria, Iraq and 

Myanmar are in the process of being 

resettled in the Armidale and New England 

Region. The significant cultural differences, language 

barriers, and local issues are factors that hinder smooth 

immersion in to Australian culture.

The outcome of a single 250g scrub reduces the environmental 

impact of spent coffee grounds produced by approximately 17 

cups of coffee. We aim to mitigate the waste of 4,420 cups of coffee, 

annually.

Partnerships will be formed to upscale and upskill where possible, with an 

aim to maximise the environmental and social benefit of the project.

Enactus UNE has found a way to significantly reduce landfill and 

methane emissions from this otherwise wasted resource. We have 

created an exfoliating body scrub, an excellent value add product. 

We have designed 3 products to differentiate and increase market 

share. The aim of this project is to create a viable product with 

minimal environmental impact.

A car has been donated to Sanctuary Armidale to use as a resource 

to teach these refugees to drive and also as a taxi to acquire groceries, 

and take these families to appointments and interviews. Sustainable Living 

Armidale has been granted a parcel of land to be used as a market garden by 

these refugees who have strong farming backgrounds.

This project will assist these refugees to develop a fully integrated value chain where 

they can reach their full potential in a safe and supportive environment. These new 

members of society will fully contribute to the wider community and help to create a 

more diverse local region, generating a more prosperous economy.
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PROJECT
MARKETS IN THE MALL

Small to medium enterprises and microbusiness have been 

locked out in our regional economy that favours a higher 

proportion of externally owned businesses. Over the last 15 

years there has been a noticeable decline in both stall holders 

and foot traffic at the monthly Markets in the Mall.

We have collaborated with the 

Rotary Club of Armidale AM and the 

Police and Community Youth Club 

to reverse this downward trend. 

We have conducted broad market 

research through a series of surveys 

of stall holders, customers, and 

existing established businesses.

Following our initial survey of the markets 

we have identified new opportunities for 

Enactus UNE to assist stall holders to 

design and implement strategic, targeted 

social media platforms.
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CSDS 

THANKS TO OUR BUSINESS ADVISORY BOARD || Mr. Ben Bible || Prof. Mingan Choct 

PVCER || Mr. Patrick Crick || Dr. Lou Conway || Prof. Annabelle Duncan VC || Ms. Nicole 

Fogarty || Ms. Dianne Gray || Dr. Phillip Harrell || Dr. Scott Harrison || Dr. Kerri Iken || Ms. 

Penny Leary || Mr. Ed Lefley || Ms. Gina Milgate || Prof. Jonathan Powles PVCAI || Mr. David 

Schmude || Prof. Alison Sheridan || Ms. Karina Waite || Prof. Todd Walker PDVC || Ms. Jo 

Watson || Mr. Mike Watson || Ms. Katherine Welsh || Mrs. Julia Werren || Mr. Will Winter

INCOME USD AUD

INSTITUTIONAL SUPPORT 5308.56 7170

OTHER 808.07 1091.42

TOTAL 6116.63 8261.42

EXPENSES

PROJECTS 990.98 1338.47

TRAVEL 466.74 630.40

RECRUITMENT AND ADMINISTRATION 277.95 404

ACCOMMODATION 2523.23 3408

OTHER 647.28 874.25

TOTAL 4906.18 6655.12

IN-KIND SUPPORT (30 PER HOUR) 

TOTAL 23410.97 31620

GRAND TOTAL 24621.42 33226.30

The team that brought you “Farming Futures” and “The Minimbah Project”

@enactus_une @uneenactus @une_enactus enactus@une.edu.au

UNE Business
School


