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THE CUP SOLUTION
THE NEED

OUR MODEL

Today, over 500 million women globally do not
have access to essential sanitary products
such as pads and tampons, and thus suffer
from period poverty.

The Cup Solution allocates one menstrual cup
to be donated to a shelter and absorbs the
cost of that cup, whilst maintaining a profit on
every unit sold.

In addition to this, roughly 20 billion pads and
tampons are dumped into landfill every year.
So, we asked ourselves:

As an eCommerce-based business, overhead
costs are minimized; profits are used to
reinvest and continue developing the business
further.

"Why is it, that even with the existence of a
product that has a considerably lower
ecological impact and can save a person
significant costs in the course of their
menstruating life, people continue to use
unsustainable alternatives?".

THE (CUP) SOLUTION

HOW HAVE WE ADDRESSED
SDG's?
We're reducing inequalities by providing
sanitary products to women, and encouraging
responsible consumption and production
through a sustainable menstrual cup solution,
within a broader scope of reducing poverty.

The Cup Solution provides safe and durable
menstrual cups for women in need, through
the sale of individual cups online.
For every menstrual cup sold, one is provided
and delivered to a shelter.
All profits are reinvested into the business to
grow and expand operations with a particular
focus on marketing and outreach.

INNOVATION
With minimal online infrastructure costs, we can
provide essential sanitary products both to
consumers and women in need for a fraction of
the current cost.

The Cup Solution is improving the health of 1/13 Australian Women suffering
from period poverty

THE CUP SOLUTION
ENTREPRENEURIAL
LEADERSHIP

SUSTAINABLE POSITIVE
IMPACT

By creating a social enterprise, we've
incentivised the adoption of Menstrual Cups
through the knowledge that purchasing from
The Cup Solution will reduce period poverty
and save the environment.

Women on average use 20 pads/tampons
every single month, equating to around 240
per year. Considering The Cup Solution has
sold six menstrual cups this year, it is a
potential that we are able to save around
115,000 pads/tampons from being dumped in
landfill. In addition, we have donated six
menstrual cups to women suffering from
period poverty. On average sanitary products
would cost $285 per year. This means that we
have saved a cumulative $17,100 on period
products.

In addition to this, we leveraged the restrictions
imposed by COVID-19 into an effective
marketing strategy, aiming to put period
poverty in the spotlight and raise awareness.

REVENUE & PROJECTIONS
Since the beginning of operation, The Cup
Solution has generated $120 revenue; whilst
initial outlay and existing costs have exceeded
this, with conservative profit projections we
expect to present a profit in Semester 2, 2020.
Over the next 12 months and as the University
begins to reopen, we expect to sell at least 60
Menstrual Cups through three on campus
stalls. In addition to this, we expect 20 cups per
month to be sold through traditional
marketplaces, both physical and online.
THE CUP SOLUTION
PROJECTED SALES TO YEAR END
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This has provided invaluable education about
the ecological benefits of using Menstrual cups,
in addition to raising awareness about the
severe inequality experienced by women in
need on a daily basis.

THE FUTURE
The Cup Solution aims to establish a physical
presence on campus through stalls and
markets, in addition to forming partnerships
with existing merchants on campus.
Contingent on University policy in the lattter
half of 2020, we hope to continue expanding
our eCommerce business, and partner with
additional organisations outside of the
University of Sydney area.
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In addition to this, as a result of a targeted and
prevalent marketing strategy, we've engaged
with over 3500 potential customers online.
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Team Information & Other Projects
Culinary Tales
Culinary tales connects refugees with the local
community through the love of food. We run cooking
classes to showcase exotic cuisines from across the
globe and provide an opportunity for refugees to
share their personal stories with the community.

Bridge
Upskilling youth and helping those who need it most.
Bridge is a community placement project that aims
to equip participants with soft skills and diverse
practical experiences while also giving back to the
community.

Positivitree
Positivitree is a social change project aimed at
promoting positive mental health amongst the
community through the sale of small, recyclable pot
plants, which take used coffee grounds from cafes
on campus as compost.

Provis Eyeware
A not-for-profit optical glasses retailer providing antibluelight glasses. With every purchase, a donation is
made to the Sight For All Charity which provides eyecare for those less fortunate.
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Thank you to our Sponsors & BABs who have provided
invaluable insight in the 2019-2020 year:
Andrew Lee | Simone Boski | Jack Moran | Scott
Dommett | Chelsey Jayadiwangsa | Arun Lertsumitkul
| Matthew Youie | Alex Carpenter | Nishan
Samarasinghe | Farid Mirmohseni | Conor O'Driscoll |
David Provest | Stephen Warner | Andrew Lee |
Simone Boski | Heather Robson | Cherry Dinh

