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Agenda



Defining your team’s core 
purpose

How do you define and articulate the core 
purpose of your Enactus team?











Activity
As a Team, answer the following questions:

WHY

• Why did you individually join Enactus? 

• Does that drive/reason align to the purpose of the Enactus Worldwide 
organisation? 

WHAT

• What significant problems is your Enactus team wanting to solve? 

• What do you want to improved/changed? 

• What are the ultimate outcomes and impacts you want to see achieved? 

• What value/benefits do you want to deliver to your stakeholders/community?

ENVIRONMENTAL FACTORS

• What challenges or opportunities are in your context that could help or hinder 
your team’s success? 



Impact planning



CSIRO’s Impact Framework
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Can be controlled Direct influence Indirect influence

Intended results

Impact Framework derived from the work of the W.K. Kellogg Foundation 

Impact activity
Planning

Evaluating

Monitoring

Planned work

INPUTS
eg. resources, 

staff

ACTIVITIES
eg. 

methodology, 
work

OUTPUTS
eg. publications, 

reports

OUTCOMES
eg. Change in 

working practices, 
technology 

licences

IMPACT
eg. social, 

environmental,
economic

Engagement

Feedback
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Activity
IMPACTS

 Identify at least 2 impacts your team would 
like to achieve

 Think across economic, environmental and 
social benefits

OUTCOMES

 Work your way backways from the impacts 
you identified to what outcomes would need 
to be achieved

 Think long, medium and short term

 How and with whom would you need to 
work with to achieve your areas of impact

 Think uptake and adoption

 Start to list key stakeholders, end-users 
and partners
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Setting your strategy



Activity
Now… let’s think projects
 What types of outputs do you think aligns to 
your outcomes?

 FORGET the projects you have now – think 
from a blank page – what services, technology, 
products do you need to deliver to meet your 
outcome and impact goals?

What do you need to do next?
 Work your way backways from your outputs 
and identify what projects you need to 
develop and deliver in order to create the 
solution your stakeholders need (outputs)

 What type of resources do you need to 
support the projects you will deliver

 Think $$, partners, Enactus team 
members, BAB advisors, University 
support …



Establishing your social 
business plan





Feedback and questions



CSIRO.
We imagine.
We collaborate.
We innovate.


