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Creating Second Chances

Project Description
Uplift runs confidence and skill-building programs for young people experiencing, or at risk of,
homelessness. We collaborate with Sydney-based youth refuges, giving their young clients the
opportunity to design and screen-print their own t-shirts. This experience contributes to an
improved sense of agency, confidence and inclusion of its recipients.

Business Principles
We use a “train the trainer” model as the
primary business model to develop young
designers into mentors with leadership skills.
Our profit model supports sales via an ecommerce channel, markets stalls and exhibitions.
Marketing and operations processes support
the in-house brand identity.
Networking with exhibitions and ESG-driven
(Environment, Social and Governance) suppliers
to build partnerships for operations and logistics.

Entrepreneurial Leadership
Took on personal responsibility to seek, synthesise and apply program feedback to improve
participation and skill development in design.
Initiated licensing arrangements for participants
to retain full ownership of their art.
Created the “Rebirth” social media art event to
grow audience during the COVID-19 pandemic.

Innovation
Established an in-house
fashion label and restructured the profit model
to support our designers.

Created additional
channels via blog and
an e-commerce platform
in response to COVID-19.

Ensured an ethical supply
chain for t-shirts, ink
and other supplies used
by the program.

Added pathway mentoring
to the Young Designer
Program, adding further
value for our participants.

Sustainable Positive Impact

Our goals are measured
alongside the United
Nations’ Sustainable
Development Goal #3,
good health and wellbeing.

Furthering reach through
social media, brand strategy
and partnerships to increase
community engagement as
well as widespread impact.

We have a new, restructured revenue model to
support our partnered
youth organisations and
our young designers.

Project Description
CircEx finds innovative solutions to grow the circular economy by promoting the responsible
consumption and disposal of resources. We are currently building cost-effective hardware and
software solutions for charity op-shops to help them catalogue their items into an online database, giving them access to the growing e-commerce market.

Commission-based model, claiming a 6%
reservation fee from each item sold through the
platform, paid directly by the customer.
3rd party payment processing handled by services
such as Square Inc. which take a 2.2% commission.
Our self-sustaining revenue model will cover the
variable costs upon deployment.

CircEx offers a time-effective and scalable database
solution targeting a
problem faced by over 2500
charity outlets in Australia.

Scaling will spread the cost of maintaining software
and hardware, the development of which has been
funded through grants.

Through cataloguing,
we provide a searchable,
e-commerce option
for opshoppers.

We took personal responsibility and identified an
opportunity to tackle a global issue around waste.

Leverages artificial intelligence algorithms to
auto-describe and
pricing products.

Engaged with relevant social businesses to validate
and iterate the product and define our strategic
direction.
Co-creation of service with partners to assist with
increasing demand of our software and hardware
due to COVID-19.

Our platform leverages the
power of e-commerce to give
charity shops access to
online consumers.

Sustainable Positive Impact

Our goals are measured in
tandem with the United
Nations’ Sustainable
Development Goals #12,
#13 and #14.

By giving op-shops
increased revenue, we are
allowing them greater freedom to implement initiatives
for the disadvantaged.

We are promoting the
circular economy and
targeting the wasteful
consumer fashion trend
of “fast fashion”.

Our mission is to inspire and empower students to build communities of
sustainable, scalable, and measurable social impact by using entrepreneurial action.
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Other Projects

Fortunate Food Co.

QuickSan

We alleviate food wastage by
transforming surplus off-spec
fruits into chutney and promoting
sustainable living in Australia.

We have innovated a more efficient,
innovative line of no-contact, smart
hand sanitiser dispensers to help to
flatten the COVID-19 curve.

Healthy Heroes

N.E.I.T.

We worked on reducing obesity rates
in children by promoting a healthy
school environment and lifestyle
changes around nutrition and exercise.

NSW Enactus Innovation Team. We work
on multiple unique projects including an
entrepreneurial program for Indigenous
children and a technology detox project.

Elderly Project

Environmental Project

We are tackling issues around
social isolation and mental health
in the elderly population, particularly
surrounding minority groups.

We are developing a water atomizer to
reduce household water consumption
in order to combat a longstanding
struggle with drought in Australia.
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Financial Statement
Financial Year Ended 30/06/2020

Revenue
UNSW Grants
Other Grants
Project Revenue
Events Revenue
Fundraising Income
Conference Revenue
Other Income
Total Revenue
Net Profit

$6,278.63
$0.00
$2,678.63
$16,836.12
$206.00
$1,931.88
$280.35
$28,211.61
$1,687.64

Expenses
Events Expenditure
Administrative Costs
Project Expenditure
Training and Recruitment
Purchases
Conference Expenses
Other Expenses
Total Expenses

4,185 Facebook likes
+ 8.7% increase

$17,923.63
$543.39
$1,598.29
$2,209.79
$703.04
$2,781.83
$764.00
$26,523.97

287 Instagram followers
+ 33.5% increase

598 LinkedIn followers
+ 17.5% increase

1,290 newsletter subscribers
33.2% average open rate

We extend a sincere thank you to our Faculty Advisor, Selena Griffith, our Business Advisory Board members, our sponsors and
our partners for their ongoing guidance and dedication. Your support has been vital in driving the success of our projects.

