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To develop, connect and support communities using a 
human-centred approach to empower people through social 
entrepreneurship.

WHO ARE WE?

Enactus UNSW is a community of innovative social change-
makers. It is one of UNSW’s largest student organisations with 
over 100 active members across 20 disciplines. As we enter our 
15th year in operation, we have been proudly working on four 
projects, and have collaborated with over 10 communities this year.

Enactus UNSW has maintained its long-term project and team 
sustainability through:
•	 Recruitment campaigns targeted at all UNSW disciplines,
•	 Regular team building and social activities,
•	 Our annual ‘Pitchfest’ event,
•	 Hosting regional NSW Enactus meetings, and
•	 Creating new partnerships within the University and the 

wider Sydney Entrepreneurial scene. 
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SUCCESSION PLANNING & FUTURE SUSTAINABILITY

E-REUSE
Providing computer literacy training to communities at risk 
of social isolation, closing the knowledge gap and reducing 
e-waste.In the previous year, e-Reuse successfully reduced 
e-waste through preventing usable computers going to 
landfill,	refurbishing	them		and		making	them	available	to	
disadvantaged communities at affordable prices, whilst 
bridging the digital divide. This year, e-Reuse has extended 
the project to address the issue of social isolation amongst 
the elderly by introducing older Australians to the internet 
and connective technologies.

NEED
•	 It	is	estimated	that	20% of older Australians are socially 

isolated resulting in insomnia, depression and a greater 
likelihood of developing dementia, amongst other 
health issues. 

•	 In	the	national	survey	of	800	participants	aged	55	and	
over, three in five reported that the internet made them 
feel more connected while	two	in	five	said	it	helped	them	
overcome feelings of loneliness and social isolation.

•	 Research	commissioned	by	not-for-profit	aged	care	
provider,	The	Whiddon	Group,	in	2015	found	that	45 
per cent of Australians aged 65 and over  experienced 
loneliness compared	to	10%	of	all	Australians.

THEBEANCOMMUNITY
Developing microloans for migrants to attend training courses and 
developing vocational experience opportunities that will connect them 
to their new communities. The Bean Community aims to address the 
challenges migrants face when seeking employment opportunities 
and	difficulties	settling	into	their	new	communities.	The	program	
ultimately seeks to break down preconceived notions of what it 
means to be a migrant, and to build enduring connections that 
strengthen our community.

NEED
•	 Australian	Bureau	of	Statistics	reports	that	in	the	last	five	

years, 1.2 million migrants have experienced difficulties 
finding their first job.

•	 Of those, 64% reported it as a consequence of a lack of local 
work experience in Australia.

•	 Migrant unemployment rates can be as high as 25% within 
the	first	6-12	months	of	arriving	in	Australia.	It	may	then	
take	approximately	four	to	five	years	before	migrant’s	find	a	
sustainable employment.

This year also saw the launch of more than 6 new initiatives:
•	 The Research & Development Team
•	 Enactus UNSW Showcase
•	 Initiatives in response to Cyclone Pam in Vanuatu, and
•	 University recognition through AHEGS secondary 
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OUR MISSION

ACHIEVEMENTS
•	 Established partnerships with Woolooware Shores Retirement 

Village, Ability Links - St Vincent de Paul Society and Junction 
Neighbourhood Centre.

•	 Successfully designed and delivered an 8 week pilot program where 
5 computer skills workshops and presentations were run for the 
elderly. 

•	 Surveys indicate 62% of the participants felt more comfortable 
using the internet to check email and use social media after the 
program.

•	 15 computers have successfully been refurbished by student 
volunteers.

FUTURE
•	 Roll out	the	8	week	computer	skills	program	to	2 community 

centres that we sell our low cost computers to. The aim is 
to facilitate an empowering environment through which our 
clients can acquire the technical skills necessary to reach their 
livelihood goals.

•	 Create a partnership with UNSW IT and UNSW Sustainability 
office	to	obtain	a	long	term	supply	of	computers.	This	is	key	for	
e-Reuse to be able to merge into a sustainable model. 

•	 Establish 2 volunteer programs by	the	end	of	2015:	
            >  A technically-skilled student team for refurbishing   
 computers
            >	A	diversely	skilled	student	team	for	running	the	8	week		
 computer skills program 
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ACHIEVEMENTS
•	 Formed a partnership with Sydney Multicultural Community 

Services who are ready to select suitable candidates to 
introduce into the program. 

•	 Formed a partnership with Parliament on King, a Sydney cafe 
who are ready to onboard migrants through training and work 
experience. 

•	 Developed a community of migrant centres and local cafes.
•	 Conducted a needs assessment through interviewing 16 

potential project training participants.

FUTURE
•	 Our pilot program is commencing in August 2015. 
•	 Following this, The Bean Community will partner with 

additional cafes and migrant centres. 
•	 Our next steps involve formalising the microloans 

required to cover the cost of training participants. 
Interest generated from the microloan will be 
reinvesting interest earnt into the program. The Bean 
Community	improves	the	confidence	of	participants	
and provides opportunities to the wider migrant 
community.  

THEUGLYFOODCO.
Supporting farmers through developing demand for imperfect 
produce and then connecting them to buyers. In response 
to the Brambles Food Waste Challenge, The Ugly Food Co. 
aims to alleviate the economic pressures on local Australian 
farmers who are struggling to manage the costs associated 
with their off-spec produce. On the supply side, The Ugly 
Food Co. is an intermediary that empowers our community 
of struggling farmers by connecting them to a new 
customer base in businesses such as restaurants, cafes 
and juice stores that will accept their irregular produce. On 
the demand side, we challenge individuals to view the food 
system with new perspectives by dispelling misconceptions 
around off-spec produce.

NEED
•	 20-40% of edible fruits and vegetables are filtered out of the 

food system globally due to strict appearance standards.
•	 In Australia, more than 277,700 tonnes of fruits and 

vegetables produced are wasted each year.	A	significant	
portion of this is rejected for being off-spec; including 
23%	of	carrots,	10%	of	cauliflowers	and	10%	of	beetroots.

•	 84% of consumers surveyed consider appearance when 
picking fruits and vegetables.

ACHIEVEMENTS
•	 Investigated 4 markets, interviewed 13 growers, and 

contacted 5 businesses. including restaurants and cafes 
to validate the problem and the proposed solution.

•	 Surveyed 19 consumers on their understanding of, and 
attitude towards, food waste following the screening of 
“Just Eat It”, a documentary aimed at raising awareness 
on food wastage.

•	 Initiated conversations with Woolworths Limited and 
Harris Farms to form sustainable partnerships regarding 
their Odd Bunch & Imperfect Picks initiatives.

FUTURE
•	 As we progress from the validation phase towards 

implementation, our next step is to form partnerships 
with produce growers and businesses that may consume 
their produce. 

•	 The Ugly Food Co. will then begin a pilot program to 
redistribute visually imperfect produce within New South 
Wales. By connecting growers to a new customer base, 
we will potentially maximise their income and ensure a 
more	efficient	allocation	of	natural	resources.	

•	 We will also continue to educate and raise awareness 
amongst consumers, empowering them to make 
behavioural changes. 

BUSINESSONE
 The BusinessOne Program is a pro bono
 student consultancy service that provides strategic 
support to social entrepreneurs in the critical growth stages 
of their business. Our consulting engagement directly 
empowers social entrepreneurs with human livelihood 
assets such as technical knowledge and practical business 
skills which they use to create direct impact for the local 
communities. 

NEED
•	 More than half of the social enterprises around the 

world will fail within their first 4 years.
•	 Of the half that failed, 40% of these social 

entrepreneurs cite a lack of ‘technical, practical and 
critical’ support as the reason for failure.

•	 80%	of	social	business	initiatives	will	fail	in	2015	due	
to inadequate leadership and technical expertise.

ACHIEVEMENTS
•	 Empowered 70-80 clients, students and third parties 

in	2015	through	our	consultancy	engagement	for	
Semester	1	2015.

•	 Two of our clients have won prestigious innovation 
awards such as the Deloitte Innovation Challenge 
and UNWTO Ulysses Innovation Award.

•	 Partnerships with Deloitte and Social Enterprises 
Sydney in running training workshops and the 
BusinessOne Pitch Event to bring clients and 
consultants closer together.

•	 Established internship experiences for consultants 
with designated client workspaces.

FUTURE
•	 Transition towards a sustainable social enterprise 

model	by	2016	defined	by:
        >	A	floating	consultancy	fee	service,	

    > Revenue sharing scheme with Social     
       Enterprises Sydney, 
    > BusinessOne Alumni Network Service for old   
        and new clients, and
    > A University branch structure across NSW.

•	 Semester	2	2015	will	be	focused	on	organic	growth	
of BusinessOne towards an integrated organisation 
structure consisting of subcommittees, research 
and partnerships teams that are able to support 
the transition towards social enterprise status for 
sustainability.



FINANCIALSTATEMENT
REVENUE

EXPENSES

UNSW Grants
Other Grants
Project Revenue
Events Revenue
Other Income
Total Revenue

National Conference Costs
Events Expenditure
Administrative Costs
Project Expenditure
Training and Recruitment
Purchases

Total Expenses

NET PROFIT

FY ENDED 30/06/15 ($)
74	789.00
5	375.87
901.75
2071.69
94.39

83 232.00

3	735.00
1	678.56
341.82

8	470.75
692.62
903.00

15 821.75

67 410.95

FY ENDED 30/06/14 ($)
2	395.00
7	686.00
700.00
315.00
0.00

11 096.00

5	209.00
1	841.00
787.00

1	439.00
602.00
765.00

10 643.00

453.00

MEDIAIMPACT
ENACTUS UNSW WEBSITE

ENACTUS UNSW FACEBOOK

ENACTUS UNSW TWITTER

ENACTUS UNSW INSTAGRAM

ENACTUS UNSW LINKEDIN

26	868	Hits

494	141	Hits

11 241 Hits

271 Followers

151 Hits

FEATURE ARTICLE IN INSIDE ENTERPRISE PUBLICATION

4104	Hits

UNRECORDED

332	760	Hits

SPONSORSANDPARTNERS

BUSINESSADVISORYBOARD

We would like to thank our 
Faculty Advisor, Selena Griffith, 
our Business Advisory Board 

members, our sponsors and our 
project partners for their ongoing 

support and guidance. Their 
support has been crucial to the 

success of our projects.
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