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Strategic Planning
Operating Principles
Build the capabilities of individual team members.
Focus on the sustainability of projects, programs and initiatives for long-term planning.
Act against discrimination, treating everyone equally and with respect.
Be well governed, well managed and sustainable as an organisation.

Strategic Planning
To provide a hand-up rather than a hand-out, using cost-e�ective and well-researched methods, supporting our 
and ACU’s Vision and Mission.
To be a positive and professional team, giving team members a voice, opportunites, training and knowledge as 
well as real-world business experience.
To strengthen ACU Enactus’ brand, image and project awareness around the university and community while 
satisfying and informing stakeholders.

The on-going rebranding of ACU Enactus has involved reintroducing ourselves to the university and community 
with a fresh Executive Team and rethinking our existing projects for new team dynamics and expectations.

Where we have come from...

Business Advisory Board
We are currently rebuilding our Business Advisory Board but are proudly supported by Rachel Carr from ACU’s 
O�ice of Student Success and Associate Lecturer of Business Luigi Belmonte.

Executive Team Members
Richard Lyons - President
Bachelor of Commerce/ Law

Stuart Brown - Vice President
Bachelor of Commerce

Alexander Bolt - Treasurer
Bachelor of Commerce

Laura Lynch - Secretary
Bachelor of Media Communication

Annette Riddell
Faculty Advisor

Active Team Members
Kade Shean
Nick Norman
Dylan Ettridge
Mollie Scapetis
Pablo Rey
Lisa Chau
David Chen
Zac Stanley

Where we are now...
Working closely with the International O�ice at the Australian Catholic 
University, we collaborated with international students to assess what 
pitfalls an international student faces as a new student in a foreign 
country. This guidance, previously provided by ACUMates, can help 
international stutents better find their feet. 

ACUMates was an organisation within the Australian Catholic 
University that provided mentors for International Students. 
ACUMates has slowly been disbanded and control over the 
organisation was handed to the Student Associations at the Melbourne and North Sydney 
campuses, whom already have a high workload. ACUMates has not been active for some time and  
this is where a void and an opportunity for ACU Enactus has been discovered.

Culture Shock, a project put on hiatus, was rejuvenated with the aim of bringing the university’s  
students of various cultures together.

Where we’re going...
Culture Shock
ACU Enactus has designed a new International Student 
Society to be run by international students, for 
international students. The society will aim to complete 
three key objectives:

Governance
Creating a constitution and voting in Executive Members 
will give students practical business skills ensuring a 
sustainable business practices. 
Language
Mentor positions will bridge the gaps created by di�ering 
language, culture and custom.
Community
Students will plan and budget activities for students in 
collaboration with the International O�ice and the 
Student Association similar to the success of McAuley 
United on ACU’s Brisbane Campus. 


