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THE NEED

Mental health is one of the most pertinent
problems in today’s world. Studies estimate that
mental health conditions will affect one in four
people at some time in their lives. 

As with physical health, mental health is
influenced by a wide range of social, political and
economic factors. These include social and
economic disadvantage and deprivation, low
levels of education, unemployment or insecure
employment, discrimination, and violence. 

STAY POSITIVE

Positivitree is a social enterprise that aims to
address mental health among 18-25 year old
University Students, by taking advantage of the
benefits to mental wellbeing associated with
green space. 

Positivitree achieves this by using repurposed
coffee grounds to grow Nasturtium flowers along
with a positive message. These kits build positive
mindsets through green spaces and can also act
as gifts to lift spirits. Our mission is to inspire and
grow our community by growing little trees that
create big changes.

OUR MODEL

Positivitree kits are currently sold on-campus
through stalls held during semester. At the
moment, only physical sales are pursued, since
the opportunity to build a brand and conduct
interviews with customers allows the team to
continue iterating the product. Fixed costs are
zero and variable costs are kept low following
iteration on the product design.

Our project addresses the UN Sustainable
Development Goals of Climate Action and
Good Health & Wellbeing. Our plant kits
include repurposed coffee grounds (used as soil),
recycled wood chips and pebbles and are made
from environmentally friendly packaging.
Furthermore, plants themselves help reduce
climate change by absorbing carbon dioxide from
the atmosphere, storing carbon in them, and
releasing oxygen. Our plant kits are marketed
toward being given as gifts as a mindfulness
exercise and include personally written positive
messages, therefore also touching on the
broader mental health issues that are emergent
in our society.
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HOW HAVE WE ADDRESSED SDGs?



REVENUE  &  PROJECTIONS

The current unit cost is $3.32 per plant kit. Kits
are sold at $15.00 each representing a 78% 
profit margin. In our current production run, 50
kits were created at a cost of $166.20. In our first
stall, 15 kits were sold totalling $225 in revenue
at a net profit $58.78.

Positivitree expects to set up a second Eastern
Avenue stall in Semester 2, 2021 and potentially
also a joint stall in Glebe Markets where the
remaining kits in inventory will be sold. Based on
this forecast we expect a net profit for 2021 of
$583.78.

Depending on the market demand for the kits,
which will be assessed using customer data
collected from the stalls, we will reinvest part of
the profits to create more kits and also
potentially diversify our product base. We expect
to create a 150 kits by March 2021, at which
point we will look to make any changes to the kit
necessary for large scale production before
pursuing a larger market, at a wider scale.    

CHALLENGES

One of our greatest challenges was surrounding
the supply of our mason Jars. They were our
highest cost component and it went against our
zero-waste aim to be building our product from
new jars. 
From a product development perspective we
came to realise that while our product was
dependent on the jar, its production cost was
unreasonable.

We then began to think of how we could utilize
recycled jars, however experienced difficulty in
finding a supplier.

The aim to mitigate the costs of the jar as well as
a need to rethink our products points of sale
during COVID-19 led to us developing the kit. In
doing so we would be able to remove the need
for a jar as customers provide their own, as well
as increasing our product offering and value
through its novel experience.
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THE FUTURE

Positivitree’s future goals can be divided into four
main elements; (1) diversify plant kits seeds and
expand to other flowers and teas, (2) expand
into online marketplaces, (3) explore innovative
ways to package seeds, coffee grounds and saw
dust that can reduce packaging costs and (4)
hone down on the mental health aspect of plant
kits to build positive mindsets.

ENTREPRENEURIAL LEADERSHIP

Positivitree demonstrates entrepreneurial
leadership through its emphasis on addressing
two pervasive and poorly-managed problems on
campus, food waste and mental wellbeing among
our target demographic of 19-22 year old
university students. 



Culinary Tales (Operating)
Culinary tales connects refugees with the local
community through the love of food. We run
cooking classes to showcase exotic 
cuisines from across the globe and 
provide an opportunity for refugees 
to share their personal stories with the 
community.

Provis Eyewear (Operating)
A not-for-profit optical glasses retailer providing
anti-bluelight glasses. With every purchase, 
a donation is made to the Sight For All Charity
which provides eye-care for those   
less fortunate.

Bridge (R&D)
Bridge is a community placement project that aims
to equip participants with essential soft skills whilst
giving back to the community. 
This semester, among other things, we  performed
a robust market validation to guide the
restructuring of Bridge and adapt it 
to the post-COVID volunteering
experience.

Celestial (R&D)
Celestial’s aim is to empower body positivity
through candles moulded in different body forms
and shapes, supplemented with an online
educational platform that challenges
narrow body ideals. 

Sexual Harrassment Education  
 (2 Projects in R&D)

This team is aiming to create a social enterprise
assisting the survivors of sexual harassment. 
In conducting research, as well as 
approaching organisations already 
in the space, a foundation of research 
will allow the project to continue 
building in Semester 2, 2021.

Thank you to our Sponsors & BABs who have provided
invaluable insight in the 2020-2021 year:
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$7,582 Revenue

2252 Hours

53 Members

7 Projects
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